GLTPO Monthly Meeting

Monday, April 5, 2021 — 6:15 p.m. — Location: Zoom Mtg

ATTENDEES

Rene (Butch) Dion, Co-Chair | « | Danielle Luz, President v | Bob Logan, Treasurer

Nick Beauchamp, Co-Chair v | Tina Gaudette, Vice President | Joyce Spiegel, Secretary

MINUTES

Agenda Item: Approve March 2021 Meeting Minutes Presenter: Danielle

Discussion:

Motion to approve meeting minutes as documented by Danielle, second by Bob.
All board members voted to approve.

Agenda Item: Golf Tournament Planning Update Presenter: Butch Dion/Bob Logan

Discussion:

Butch reported that we have 3 out of 4 gold cart sponsorships paid

Butch reported that Fielding Electric will require a lawn sign from their sponsorship. He reached out to two former
sponsors but they said that it's been a tough year and that they would get back to us.

Bob reported that that KBK sports auction vendor is in and can support space and other requirements (tables, etc).
Butch reported that Four Oaks will take care of a lot of setup requirements related to hole sponsorships.

Butch indicated we need to do more work around advertising/publicizing the event.

ACTION ITEMS:

v" Submit golf tournament information via Neighbor-To-Neighbor publication (Owner: Joyce)
v" Board to initiate outreach for sponsorships (social media, personal contacts, etc) (Owner: GLTPO Board)

Agenda Item: Spring Tulip Fundraiser Presenter: Butch/All

Discussion:

Total sold is 46 bunches. $690 gross, $425.50 Cost, Total net retained $264.50

All agreed that this was successful and worth it — low effort and COVID appropriate.

It was agreed that next year we can start sooner for a longer sale lead time.

A proposal for selling mums in the fall was brought forth; will consider when the 2021/2022 school year starts.

Greater Lowell Technical Parent Organization, 250 Pawtucket Blvd., Tyngsboro, MA 01879
Tax ID# 81-5168841
501(c)(3) Exempt Organization




GLTPO Monthly Meeting

Monday, April 5, 2021 — 6:15 p.m. — Location: Zoom Mtg

Agenda Item: Senior/Class of 2021 Grad Lawn Signs Presenter: Butch Dion

Discussion:

e We agreed that we need to start advertising the sale for the lawn sign. Website updates, FB post and sharing will
be required.

e BlGraphics provided quotes that are reasonable; we will proceed to move forward with their services to print the
signs.

e April 23 was determined to be the end date of the sale so that we are able to deliver in early May.
Cost for the signs to be discussed based on anticipated volume.

ACTION ITEMS:

v" Update website with sale information (Owner: Bob)

v" Post on Friends of GLTHS Facebook page (Owner: Butch)

v Determine pricing of signs against cost and anticipated volume (Owner: Board)
v Share sale information on social media (Owner: Board)

Agenda Item: Senior Scholarships Presenter: Danielle Luz

Discussion:

e Itis anticipated that the details around senior scholarships will be available around April 24 for eligible board
member review. Joyce has recused herself from the process due to son being a senior.

e Engage in scholarship review when ready (Owner: Board)

Agenda Item: Other Business Presenter: All

Discussion:
Facebook Page

e Bob raised a concern about non-relevant posts on the Facebook (i.e. sharing of services outside the scope of
GLTHS)

e It was generally agreed that we should gain greater control over some of the posts that are outside the scope and
purpose of the Facebook page.

e Butch agreed but also stated that for some services he was letting the posts stay due to COVID, affiliation to
GLTHS graduates.

Agenda Item: May Agenda ltems Presenter: All

e Proposed Agenda ltems:
o Golf Tournament Fundraiser Update
o Senior 2021 Grad Lawn Signs Update
o Senior Scholarships Update
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Agenda Item: Adjourn Meeting Presenter: Butch Dion

e Motion to adjourn made by Danielle; second by Bob.
e All members agreed to adjourn; the meeting ended at 7:00 p.m.

NEXT MEETING
Monday, May 3, 2021 — 6:15 p.m. — via Zoom Meeting

Website link for meeting dates and information: https://www.gltpo.org/pto-meeting-dates
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